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With great satisfaction, S.A. Veracruz presents its 
first sustainability report, a milestone that marks a 
new chapter in our history as producers of lemons 
and their derivatives. This report is much more than 
a communication channel with our different 
stakeholders; it reflects our commitment to 
sustainability and is an essential tool that allows us 
manage, measure, make decisions and continually 
improve our economic, social, environmental and 
governance performance. 

This report has been prepared in reference to the 
standards of the Global Reporting lnitiative (GRI) 
and in alignment with the Sustainable 
Development Goals (SDG) of the United Nations 
2030 Agenda, frameworks that allow us to evaluate 
and communicate our performance in a 
transparent, accurate and reliable manner. The 
systematic approach to data collection and 
analysis gives us greater integration of 
sustainability into our daily decisions, across the 
company. 

We reaffirm our commitment to the 10 Principies 
of the United Nations Global Compact, which 
guide our management and our decisions. The 
information contained in this report reflects the 
concrete actions we have implemented to align our 
operations with these principies and contribute to 
sustainable development. 

This year we faced great challenges, particularly 
the high temperatures that hindered the 
development of lemon; however, we found ways to 
overcome them through a geographic 
diversification plan. 

This plan demonstrated our ability to solve supply 
strategically, taking advantage of the performance 
opportunities in the fruit. This was evident in the 
operational results we achieved, with our goal of 
reaching 55,000 tons by 2024. 

For us, working with innovation, responsibility and 
transparency also means finding allies in our clients 

and suppliers. Achieving traceability in our value 
chain allows us to control and mitigate the impacts 
that the company can have on the environment and 
on the people in the communities where we carry 
out our work. Our commitment is to face present 
and future challenges in a coordinated manner with 
our main stakeholders. 

The evidence presented in this document 
represents the path we have decided to take. The 
challenges we face as an industry and as a society 
are deep, but we are determined to be part of the 
solution, and thus move towards a business model 
that not only generates economic value, but also a 
positive impact for people and the planet. 

We appreciate the commitment of our employees 
and all our stakeholders for their support and trust. 
We invite you toread this document, which reflects 
our efforts and the conviction that sustainability is 
a fundamental part of the development of our 
company. 
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S.A. Veracruz is a family business founded in 

1994, with deep roots in the Tucuman region. 

Our main activity is focused on the 

production, packaging and export of citrus 

fruits, with a prominent focus on lemons. We 

have a modern packaging and pre-selection 

plant, equipped with state-of-the-art 

electronic technology, with a processing 

capacity of 20 tons per hour, inaugurated in 

January 2006. In addition, in 2019 we started 

up an industrial plant in the department of 

Leales, intended for the production 

Üllr prodllction is 100% in Tucumán ond ·we ho1e o 

federol commerciol reoch tlmt e end .. to different 

pmts of t he ,vorld. 

Orgoni e port: in 2023, 100 of ollr orgr:mic prodL1ction 

,vo .. sent to United Stote ... In 2024, we plan to odd the 

Ellropeon Unio11. Our moin customers me mostly 

concenlmted in the food ond bevemc e indL1stries. 

of essential oil and concentrated lemon ju ice, 

which completes our production cycle and 

expands the range of products for export. We 

have more than 640 productive hectares 

planted with citrus, and we have plans for 

sustainable expansion over the next few 

years, with the firm objective of maintaining 

the quality and satisfaction of our clients both 

in the local and international market. 

Although this report focuses on citrus 

production, it is important to highlight that 

since 1999, we have diversified our activities 

towards beekeeping, livestock and the 

harvesting of grains such as soybeans, wheat 

and corn. In December 2020, despite the 

challenges posed by the COVID-19 pandemic, 

we managed to open our own service station 

under the YPF flag on Provincial Route 301, in 

the city of Lules. This station, with a storage 

capacity of 240 m, is positioned as one of the 

largest in the province of Tucumán. 
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INDUSTRIAL PRODUCTS: JUICE AND ESSENTIAL OIL 
Our lemon processing plant stands out for its advanced technology, 
designed to process up to 80,000 tons per year. In our commitment to 
sustainability, we implement rigorous quality controls throughout all 
phases of production. 

FRESH FRUIT: 
For the packaging of fresh fruit, our plant is equipped with the most 
advanced technology available in the region, including electronic 
sorting to accurately assess the color, size, and quality of the products. 

OUR BRANDS: 
As part of the diversity of varieties we work with, we have a range of 
brands that meet the expectations and requirements of our local 

VERA FRUIT 

Brand: 
Brand: Brand: 

We have a state-of-the-art laboratory, capable of meeting the highest 
standards to satisfy the needs of our customers. The work team is 
constantly trained to ensure that we always move towards excellence, 
because at S.A. Veracruz continuous improvement is not just a motto, 
but also a daily practice. 

of packaging. In addition, it has an asepsis and isolation system for the 
strictest hygiene control. 
Varieties: mainly Lisboa, Eureka, and Santa Teresa. 

and international customers and that reflect the quality, origin and 
specific attributes of each variety of lemon and its derivatives. 

• OURBRANDS 

Brand: Brand: 
VERAFRUIT 

18 / 16 / 6 kg 
VILACAMI 

18/16/ókg 

PRETTY LEMON 
18 kg 

MALAGUEÑA 
18 kg 

LULES 
18 kg 
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In addition to fresh fruit, we are specialists in lemon-derived products, 

which we produce using a careful industrialization process and which 

range from concentrated juices to essential oils. This reflects the 
versatility and the possibility of maximizing the use of the fruit and 

allows us to respond to the demands and needs of a variety of 

industries, optimizing resources with innovative processes. 

S.A. VERACRUZ 
More than lemons 

Presentation of products: in bulk, divided into different sizes and 

formats adapted to the needs of customers and industries. Products 

are available in packaging that guarantees the optimal conservation of 

their properties. 
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We strive to build strong ties, while promoting strategic collaboration 
and open dialogue with the different actors with whom we are related 
in our daily actions and who contribute to achieving our goals. 
Therefore, we seek to develop alliances with 

EDUCATIONAL INSTITUTIONS 

U:,.1VUSIDAD 
NATIONAL 
OETVW\IÁI-

■ 
1111 
o .,,&_ 

® 
~ 

UTN- UniversidadTecnológica Naciona l (sede 

Tucumán) 

UNT - Universidad Nacional de Tucumán Facu ltad 

de Cienc ias Económicas 

USP-T- Universidad de San Pablo 

Universidad de l Norte Santo Tomás de Aquino 

Instituto Agrotécnico 20 de Junio, Lu les 

Escuela Técnica N0.1, Villa de Lea les 

Instituto Agrotécnico La candelaria, VIiia de 

Lea les 

different organizations, with the aim of complementing each other and 
generating shared value, being part of spaces promoted by: 

GOVERNMENTAL ORGANIZATIONS 

Municipio de Lules, Lules 

INTA- Instituto Nacional de Tecnología 

Agropecuaria 

OTHER ORGANIZATIONS 

.. 
UI\ 
UNIONIHOUSTRIAL 

ARGENnttt, 

~ EST.IIOOND:JIERIIIEHTAL --­OBl$PO CQlQUBRE$ '--1~,.-... 

UIA- Unión Industrial Argentina (integrante del 

Directorio, tercer vocal) 

ACNOA - Asociación Citrícola del Noroeste Argentino 

(socios) 

EEAOC - Esta ción Experimental Agroindustrial Obispo 

Colombres 



 

 

GRI 2-3 1 2-4 1 2-29 1 3-1 1 3-2 1 3-3 
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STAKEHOLDERS 

Community 

Suppliers (of 
goods and 
services) 

Employees 

Local 
government 
authorities 

Certifying 
bodies 

Trade unions 
Educational 
entities 

NGOs and 
associations 

Customers 

COMMUNICATION CHANNELS 

Dissemination on social networks, spaces for dialogue and 
exchange. 

Dissemination through the purchasing area, email and 
messaging. 

#VeraNews tool, digital communication channel via email. 

Corporate Human Capital phone to make inquiries vía 

WhatsApp or calls. 

Daily personal attention schedule for 

queries/suggestions/complaints from employees in the 

Packaging and lndustry plant and Service Station. 

Weekly visits to the farms by Human Capital staff to collect 

queries/suggestions/complaints from agricultura! 

employees. 

Signage located in common areas such as hallways, dining 

rooms and meeting rooms. 

Meetings, email and messaging. 

Meetings, email and messaging. 

Meetings, email and messaging. 

Meetings, email and messaging. 

Meetings, email and messaging. 

Meetings, fairs, plant visits, email and messaging. 

DIALOGUE WITH OUT STAKEHOLDERS 
We deeply value our stakeholders and recognize the 

different roles they play in the management of our 

activities. Each of them contributes in a unique way to our 

performance and provides us with valuable perspectives 
that enrich our strategies and decisions. We seek to build 

respectful relationships and mutual trust that allow us to 

create shared value. 



 

& CORPORATE 
S.A. VERACRUZ 

More than lemons 

I 1 1 1 

Material tapies: 
Anti-corruption 

11 
GRI: 2-9, 2-11, 2-14, 2-15, 2-23, 
2-25, 418-1, 205 
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Our company assumes a commitment with a sense of belonging and 

responsibility in its actions through the values that are an integral part 

of the organization. These provide the foundation for the development 

of the interna! regulatory framework on which decisions are made. 

The shareholders of S.A. Veracruz are the Seleme Group, composed 

by the six members of the Seleme-Requejo family. 

ORGANIZATION CHART 

BOARD OF DIRECTORS 

DIRECTOR OF FARMS AND FUEL 
DIVISION 

Miguel Seleme 

PRESIDENT, 

Cristina !'lequejo 

MANAGEMENT ANO FINANCE 

VICEPRESIDENT' 

Jorge Seleme 

INDUSTRY 

EXECUTIVE COMMITTEE 

DIRECTOR OF HR, SUPPLY AND 
FRESH FRUIT PRODUCTlON 

Victoria Seleme 

GENERAL MANAGER 

Guillermo Raya Abdelnur 

COMMERCIAL DIRECTOR OF 
FOREIGN TRADE AND FRESH 
FRUIT PRODUCTlON 

Carolina Seleme 
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• POSITION Name: 

President Cristina Requejo Executive NO 30 years F 

Vice president Jorge Seleme Executive NO 30 years M 

Farm and Fuel 
Division Director Miguel Seleme Executive NO 1 year M 

HR Director 
Purchases, Supply Victoria Seleme Executive NO 7 years F 
and Production of Fresh Fruit 

Commercial Director 
of Foreign Trade and Carolina Seleme Executive NO 10 years F 
Production of Fresh Fruit 

This Sustainability Report was reviewed and the President and Vice President, highest authorities of the company, approved its content. 



S.A. VERACRUZ / SUSTAINABILITY REPORT 2023 / CORPORATE GOVERNANCE/ PAGE 18 
  

 

At S.A. Veracruz, integrity is one of the fundamental values that guide 

our actions in an ethical manner, with respect and honesty. This is how 
the need to generate a document that establishes the guidelines that 

guide our daily actions, in accordance with the vision of our company 

arase. 

This is the origin of our Code of Ethics, which aims to regulate the 
behavior of all employees and ensure compliance with ethical 
principies and standards. As a company, we are committed to 
sustainable growth, respect for legislation and human rights1. 

This instrument is a "living" document, which evolves with the needs of 

the company and changes in the industry. lt provides a basis for 

sustainable success, with an emphasis on integrity, honesty and 

respect in all operations. 

Our responsibility also involves employees fully understanding and 

complying with the Code of Ethics, related policies and applicable laws 
in force. In addition, it applies to our suppliers and customers, in arder 

to encourage participation and highlight the importance of honest and 

ethical business relationships. 

In arder to channel any conflicts that may arise, an Ethics Committee 

was created, composed of a member of the Management Committee, 

the Head of Human Resources and the Plant Manager. 

We also have policies that promote equal opportunities, based on 

commitment, performance and results. At S.A. Veracruz, we provide a 

safe space, with clear rules for the elimination of violence and 
harassment in the workplace, which prohibits forced labor and 

guarantees freedom of association. 

100% of our employees received training on the Code of Ethics and on anti-corruption. 
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MANAGEMENT AND RESOLUTION OF CONFLICTS OF INTEREST We also have a specific procedure for the management of anonymous 

Our Code of Ethics incorporates the mechanisms and procedures complaints through a mailbox, where all company employees, the 

necessary to prevent, identify and resolve situations of conflict of community and other stakeholders can submit their complaints, claims 
interest and competition. Decision-making must be carried out or suggestions. 

according to professional criteria, and ensure that hierarchy and 
influence are not used to achieve personal benefits. To process the resolution of possible complaints, we have established 

an Ethics Committee that deals with both the issues that arise through 

the mailbox and the complaints made verbally and/or by email. 

ANONYMOUS COMPLAINT CHANNEL 
At S.A. Veracruz, we seek to strengthen the culture of integrity and The procedure establishes requirements such as the preparation of 
ethical decision-making. Within this framework, we consider important minutes, the stipulation of response deadlines, monitoring, registration 

the implementation of a complaint channel asan effective tool, so that and documentation. 

all employees and other interested parties have the possibility, 

anonymously or not, to make a complaint via email or telephone. 

No complaints were received during 2023. 
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There were no confirmed cases of corruption during 2023. 
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• 
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Material topics: 
Economic and financia! 
performance/ Supply chain 
traceability / 
Child labour and forced labour 

11 1111 -GRI: 2-6, 2-23, 201-1, 308-1, 
408-1, 409-1 
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S.A. Veracruz prioritizes the development of sustainable businesses and directs the generation of value in virtuous investments with the 

mission of generating a positive impact on society. This approach is based mainly on the strategic reinvestment of profits in key productive 

factors within the company, which allows not only the strengthening of its operational capacity, but also the generation of long term value. 

For the coming seasons, we are working on strengthening the 

production capacity on farms through specific cultural tasks: care and 
rejuvenation of plantations, improvements in irrigation systems and 

nutritional readjustment of plants, as well as tasks for the general 

improvement of farms and our own nursery. These advances will allow 

us to increase production volumes both regarding the packaging and 

the industrial plant. 
This growth is planned within a framework of capacity expansion and 

impact studies that allow us to increase operations and, at the same 

time, minimize negative impacts and benefit the surrounding 

communities. 
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In our company, 100% of the profits generated each year are Company's responsible commitment to the environment and 
reinvested in new technologies, expansion of our production capacity, sustainability. 

and innovation for improvements or new products, with the aim of 

guaranteeing excellent production, which prioritizes the quality, 

efficiency, variety that our customers require, and the 



S.A. VERACRUZ / SUSTAINABILITY REPORT 2023 / ECONOMIC PERFORMANCE/ PAGE 27 

Suppliers are one of our main stakeholders with whom we maintain 

clase and professional relationships; therefore, we act with integrity 
and transparency in each of the transactions we generate. 

Our industry requires management systems that take into account the 

traceability of the supply chain, with the firm purpose of controlling all 

processes and ensuring that our products meet the highest quality 

standards. 

One of them is used to make purchases and contracts for critica! inputs 

and services used in the production process of concentrated ju ice and 
lemon essential oil. lt is also used in the purchase of products, materia Is 

and equipment, and the contracting of services that have an impact on 

the significant environmental aspects identified. 

The areas in which this evaluation procedure is used are cleaning 

chemicals, lubricants and fuels; and it focuses on suppliers of waste 

management services, pest control, maintenance and works by 

At S.A. Veracruz, we have two types of procedures for the evaluation of contractor. 

suppliers related to the sector and criticality. 

CRITICAL SUPPLIES: those that are in direct contact with food or their lack affects the quality of processes' performance. 

CRITICAL SERVICES: those that can affect the quality of the final product or the processes' performance and/or their control. 

The second procedure implemented is for suppliers of the raw material "lemon", used for processing in the areas of Packaging and lndustry, 

differentiating the conventional raw material from the organic raw material. 

-- _......,. ____ ~ ...... --------,,,,_.,__ - ___ _,_.,,. __ ..... ~-.,,..__---e----
_....,,.._~---~~~.,.-..~_..,,_!~ --- --~~ .. ~--...--. - -- __.. - .---~ ~ ~- - ,..,,.,,._~ _ .... ~ - ____ .,.111_..:._ .. ~ .............. ,_ ..... ____ _._,. - - ~--.... --..-.... --------- ....... --.. --"""'. - ........ 

~-....,. ~-..,_, ~---~ ..... ~~~.-.,.,.___,_......,. ...... , _..,..._ _...,_.....,.. --.,._ .... -.. ..... , ----~ - ~~-----•-------.... - ........ ~--. -- _______ .-____________ ....,.. ......... -,,.,._:_---- ·-..---~ ....- .. -,.. ·-------:-~---.-- - ~-- ----- ----- --~ -. 
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Our main relationships are established with suppliers of harvest 

services, field supplies, packaging and additional elements for 

packaging, freight services and export services. AII our suppliers are 
analyzed and verified in compliance with certifications and standards 

of good commercial and environmental practices. 

AUDITS OF SUPPLIER FIELDS 
As a company, we are firmly committed to sustainability throughout our 

value chain. We work closely with our suppliers to ensure that they 

comply with the regulations and standards that reflect the principies 

of the 2030 Agenda. 

Field requirements are defined as: 

Majar: requirements that directly affect the safety and legality of the 

fruit and whose compliance is mandatory for the audit to be successful. 

The producer can propase an action plan for possible requirements, 

but the closing of the action plan is necessary for the audit to be 
successful. 

Minar: requirements that do not directly affect the safety and legality 

of the fruit. Compliance is necessary and allows an action plan by the 

producer, with an execution that can continue until the following 

campaign without affecting the success of the audit, which is 

conditionally admitted. 

The relationship with the suppliers is established through the 
Purchasing area of our firm and with the commercial areas of the other 

companies. Our procedure requires always requesting three quotes as 

a mínimum, which are analyzed by the quality of the products or 

services, their levels of compliance, and the supply in a timely manner. 

Providers of staffed services are required to provide all documentation 

of their registrations and certifications, both tax and employee, as well 

as their registration with regulatory entities, in arder to guarantee 

employees' hiring conditions. 
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1. 

2. 

3. 



 

Material tapies: 
Quality and safety 
excellence / Food safety 

•• 
GRI: 2-23, 2-24, 416-1, 417-1 
Sector GRI: 13.10.4 / 13.10.5 
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QUALITY MANAGEMENT 

Quality is our commitment, which is why we emphasize strict control of 
each stage of our processes. In addition, we have a highly equipped 
laboratory that can meet the needs of our most demanding customers. 

Our citrus processing plant, which produces lemon essential oíl and 
concentrated lemon ju ice, is governed by the policy and management 
system for food quality, legality and safety, whose scope covers the 
entry of raw materials, dispatch and receipt of each item by the 
customer. Through established procedures and instructions, we 
ensure the safety of our products. 

To guarantee the quality of the production that goes to market, we 
comply with the following commitments: annual training plan, 
environmental monitoring plan, legal compliance, authorizations, 

l'JI 
• TUCUMÁN GLOBALG.A.P. 

complementary analysis in certified laboratories, annual instrument 
calibration plan and interna! plant audits. 

TRACEABILITY 
Our traceability system seeks to track the fruit from the farm, its entry 
into the plant and during all stages of the process and dispatch of the 
finished product to the customer, including packaging materials and 
chemical products. GRI 416-1 

PRODUCT LABELING 
The labeling of the concentrated lemon ju ice drums complies with the 
requirements established by Sure Global Fair (SGF)1. In relation to 
lemon essential oil, the drums have two standard labels and, if the 
customer requires it, more labels can be added. 

• 
CERTIFICATIONS THAT 
GUARANTEE THE QUALITY OF {llfJ' OUR PROCESSES 

ORGANIC CERTIFICATIONS 
Since 2022, at S.A. Veracruz we certify juice and oil as organic. 
We work with fruit certified suppliers and we have organic lots in our 
own farms. 

The certification is granted by the lnternational Agropecuaria (OIA) 
On the other hand, organic ju ices and oils are analyzed batch by batch, 
and to ensure this condition we work with the Research and Technical 
Assistance Center for the lndustry (CIATI) and with the Obispo 
Colambres Agroindustrial Experimental Station (EEAOC). 

1 SGF s a voluntary control system of the fruit ju ice industry far the assurance of raw material s. More information at:: https://www.sgf.org/ 
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OUR PROCESSES 

Farms Production 
We work with a leve/ of excel/ence in 
our products. The agronomic 

Packaging 
Our model packing plant has the latest 
technology in the region, whose machinery 
al/ows e/ectronic c/assification of color, size 
and qua/ity. We hove a practica/ capacity of 
16 tons per hour of packaging, andan 
exclusive asepsis and isolation system 

. management on the farms reflects our 
commitment to the highest quality 
·standards in relation to pruning care, 
herbicide application, localized 
irrigation, fertilization and harvesting. 

· imp/emented in industries witb _the strictest 
hygiene control in the world. 

"Las Tipas." Nursery 
This is the beginning of the 
production chain and we ensure 
obtaining a supreme quality of 
plants. 

Manual harvesting and control 
at the harvest stage 
Lemon production has the peculiarity óf double 
annua/ flowering, which /eads to a double_ 
harvest. The harvesting process is carried out 
mainly in the months of March/September; 
where between 80 and 85% of the total 
production is obtained. Manual harvesting 
preserves the quality of the fruit. 
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In March 2023, we defined the Strategic Plan to develop and improve 

the Food Safety Culture. The main objective was to establish a 
measurement system that would allow us to evaluate the critica! 

content of food safety within the organizational context. 

This plan was based on the Global Food Safety lnitiative (GFSl)2 and the 
food safety culture module chapter. lt is a voluntary program whose 

purpose is to improve food 

safety around the world by promoting the principies of good food 

production, safe food handling, and good hygiene practices. 

To carry out this high-impact strategy, S.A. Veracruz's senior 
management supports and endorses this path, which leads to 
excellence and sustained continuous improvement, with important 
objectives for the organizational culture itself. 

GFSI defines food safety culture as "shared values, beliefs and standards that affect the 
way of thinking and behavior regarding food safety throughout an organization." 

This year we created the Food Safety Committee, made up of five 

members: the Plant Manager, the Quality Assurance Manager, the 

Production Manager, the Laboratory Manager and the Certification and 

Quality Standards Manager. The articles of formation were signed on 

March 30. The Committee must fulfill the following functions: 

• Ensure and guarantee the food safety culture of S.A. 

• Veracruz. Promote and train in quality and safety issues of 

the products manufactured by the company. 

• Address the needs, doubts and suggestions that arise from 

the different communication channels. 

2 More information al: https://safetyculture.com/es/temas/gfsi/ 

STRENGTHENING THE INTERNAL CULTURE 

Our team is focused on achieving and standardizing the culture of 

excellence and continuous improvement. To do this, we use proven 

management process optimization methodologies, such as Sigma Six, 

DMAIC (Define, Measure, Analyze, lmprove and Control) and LEAN. We 

also use visual project management methods, such as Kaizen-Kanban; 
and strategies based on the SS and 5C principies, among others. 
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The values of integrity and respect, value creation, customer orientation, team spirit and social and 
environmental responsibility are so/id pillars in our organizational structure. We are convinced that 
our thoughts and actions will become habits that can meet the demands posed by the company. 

TRAINING 
An annual training plan for all staff, focused on the tapie of food 

safety 

l~ 
Incentives, rewards, recognitian 

complements the use of organizational improvements tools. By 

December 2023, we completed 82% of the training planned in our 

schedule. 



S.A. 
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Also in 2023, training in Good Manufacturing Practices (GMP) was 

implemented in arder to strengthen the requirements for obtaining 
safe products for human consumption, focused on hygiene and 

handling. These practices are essential, for example, for the application 

of the HACCP System (Hazard Analysis and Critica! Control Points) and 

the Quality Management program. 

This is how we understand GMP at S.A. Veracruz: 
• They are all the measures and conditions to guarantee the 

quality, hygiene and safety of food. 

• Good manufacturing practices are intended to guarantee 

the safety of everything produced. 

• Our cleaning task at the processing plant is very 

important to guarantee the quality of production. 
• We are an indispensable link to prevent contamination of 

products that are then distributed for consumption. 

PERFORMANCE 
On the other hand, the Strategic Plan also provides for the 

measurement of the performance of employees that area managers 
carry out on their teams. This instance allows monitoring in accordance 

with policies, expectations and safety requirements, as well as 

recognizing good performance, making improvements where 

necessary. 

In 2023, we began to evaluate the knowledge and skills that our 

employees demonstrate in their daily tasks. This strategy allows us to 

have specific information on the performance and improvement 

requirements in the capabilities of all our staff. 
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FOOD SAFETY SURVEY that food is produced safely and with quality. 

This survey refers to the internalization of our employees regarding 

the food safety culture. 

The responses to the first survey, carried out on 40 employees, offered 

us an overview of various aspects and the following status of sorne of 

the questions asked: The concept is related to the way we must act when entering the 

industry and the need to maintain these standards at all times so 

95% 

97.5% 

97.5% 

95% 

90% 

"I have all the materials I need to perform my tasks and enough time to do them." 

"With the training I receive I feel that I can carry out my job well always or almost always." 

"I can clearly explain how my job helps to comply with the company's Quality and Safety Policy." 

"I know the description of my job and I am very clear about what my responsibilities are and what is expected of my 
job." 

"When there is sorne type of customer complaint or deviation in general, the deviation/complaint is reported to help 
discover the origin." 
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At S.A. Veracruz, we adopt the latest automation is designed and configured. This 

technological advances and work to improve 
each process. Sustainable production, 

industrial modernization and digitalization are 

influencing all actors in the chain, from the 

producer to the consumer. 

One of the great challenges we are going 

through is integration and efficiency, 

complying with the traceability and 

sustainability of the products we sell. 

AUTOMATION 
In the company, process automation involves 

having a systematic approach to identify, 

select, implement and optimize tasks with the 

aim of improving operational efficiency and 

unleashing the potential of our team to carry 
out more strategic activities. 

At S.A. Veracruz, we have an enterprise 

management software service (ERP). Based 

on the specific requirements of each process, 

may involve creating workflows, business 
rules, integrations with existing systems, and 

setting up automatic triggers. 

Automation processes are implemented 

gradually to minimize disruption and allow 

employees to adapt themselves to such 

processes. To do this, we train employees and 

establish a support system to resolve 

problems and answer questions related to 
these mechanisms. 

Once implemented, process automation is 

continuously monitored to identify areas for 

improvement and optimization. This may 

include collecting data on process 

performance and making adjustments as 
necessary. 

In addition, we have 

information management 
FINNEGANS GO. 

an integrated 
system called 

DIGITALIZATION 
Our trade information and product traceability 

system is based on 100% Cloud solutions, 

which allows us to access data from any 
location and device. Our entire administrative 

back office is digitalized. 

This system plays a crucial role today both in 

ensuring the safety and quality of products 

that reach consumers and in facilitating 

international trade and the efficient 

management of global supply chains. 

lts proper implementation and effective use 

are essential to promote consumer 

confidence, improve company 
competitiveness and drive fairer and more 

sustainable trade. 



Material topics: 
Waste and circular economy / 
Biodiversity / Emissions / Water and 
effluents / Sustainable and 
regenerative agriculture / 
Environmental compliance / Climate 
change 

- --­~- .. 
GRI: 2-24, 404-1, 302 y 305, 304-3, 
303-1, 303-2, 303-3, 303-5, 306-1, 
306-2, 306-3, 306-4, 306-5, 408-1, 
409-1 
Sector 13.6.1 / 13.5.1, / 13.1.2 / 13.1.3 
13.1.1 / 13.2.1 / 13.8.3 / 13.7.2 / 13.7.3 / 
13.7.4 / 13.7.6 / 13.8.5 / 13.8.1 / 13.8.6 / 
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We have an essential commitment to the environment. We are aware 

of the impact of our activity and therefore we responsibly manage 
environmental practices in all our operations, so as to reflect a clean 

and sustainable production. 

ENVIRONMENTAL AWARENESS 
At S.A. Veracruz, we continually disseminate good environmental 

practices to all employees, mainly awareness related to waste 

classification and separation. The annual training plan also includes the 

importance of soil and the consequences of contamination, 
We aim for the efficient use of our natural resources in order to environmental impacts and their assessment, energy and water 

contribute to the development of our people and the community. Our consumption and savings, air pollution, global warming and climate 
priority is to prevent environmental pollution and minimize the impact 

of our activities on the environment in which we carry out our activity. 

Open dialogue with our stakeholders is essential to achieve ethical and 

transparent production that reflects our environmental management 

asan inseparable part of the company's comprehensive management. 

SUSTAINABLE AND REGENERATIVE AGRICULTURE 
Our focus on sustainable and regenerative agriculture seeks to 

integrate practices that not only minimize environmental impact, but 

also regenerate natural resources, strengthening the agricultura! 

ecosystems in which we operate. 
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change, environmental incidents, registration and contingency plan. 

In 2023, 100% of S.A. Veracruz staff participated in 950 hours of 

environmental training (contemplating all training in packaging, industry 

and inductions). 

On our farms in Tucumán, we implement practices that include the use 

of plant covers, the incorporation of compost, integrated pest 

management (1PM), and the use of automated irrigation systems to 
optimize water use. These practices improve soil health and water 

quality, and also increase the resilience of our lemon crops to adverse 

weather conditions. 
.. 
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PEST CONTROL PLAN. PESTICIDE MANAGEMENT 

Our lntegrated Pest Management (1PM) program includes a set of actions aimed at minimizing and controlling the presence of pests in the 
production establishment. lts focus is preventive and its purpose is to restrict the use of pesticides. 

The 1PM program is implemented as follows: 

1 nspe,ction 

Monitormg 

Exclusion 

Minimizafion 
of the use of 
pesticides 

Rodent control program 

Synanttilr,o¡pic bi1rd colilltirol p:rogram 

Walkiing 'insect control program 

Fly1ing 11nsect control program 

Control program far insects in catUe feed 

Pest oontro11 program 

Operating methods and practices 
Cl,eaning program 
Waste maliliagement 
Gr,een aireas control 
Ligihting 

In our fields, we manage an effective pest control system, which considers the geographical characteristics and takes into account the 

different types of raw materials, ingredients and finished products, as well as the historical data of the GIP Program. 
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BEST PRACTICE CASE: IMPROVEMENT OF SUGARCANE SOILS 

PROJECT FOR THE USE OF CITRUS INDUSTRIAL EFFLUENT AND ORGANIC SOLIOS FROM LEMON PROCESSING AT THE S.A. VERACRUZ 
PLANT FORTHE IMPROVEMENT OF SUGARCANE SOILS. 

The following case presents the highlights of the application of 

organic solids disposal in soils intended for the cultivation of sugar 
cane on farms adjacent to the industrial plant, and the management 

of effluents from the industry such as irrigation of plantations. 

The main purpose of the project is to improve the physical and 

chemical fertility indicators of soils intended for sugar cane 
production. 

The practice of applying industrial liquid effluent is supported by 

current local legislation (Resolution No. 013/2013), which accepts 

the irrigation of crop fields with effluent from the citrus industry. 

However, it is the company's responsibility to monitor soil quality and 

evaluate the impact and results obtained. 

The implementation of organic amendment techniques, with either 

liquid effluent or disposal of organic solids, began to be practiced in 

March 2023, establishing the baseline of the land from soil 
monitoring with the Estación Experimental Agroindustrial Obispo 

Colambres (EEAOC) and with the independent laboratory 

Tecnosuelo. The results obtained recommended the practice of 

organic amendment with the application of both the effluent from 

our industry and the organic solids resulting from the disposal of 

fruit and pulp remains derived from the production process. 

INDICATORS OBTAINED 
The EEAOC report mentions that the soils have the following 

characteristics: 

The surface layer or arable layer at 0-30 cm depth of the East Sector 

sample has a neutral pH; at 30-60 cm and 60-90 cm, the pH is 

strongly alkaline. The sample called West Sector has a slightly acidic 
pH in the surface layer, slightly alkaline at 30-60 cm and moderately 

alkaline at 60-90 cm depth. The salt content in both samples 

analyzed is considered low. In none of the sectors examined was 

carbonate detected in the surface layer, but it was detected from 
30-60 cm onwards, increasing in depth. The organic matter content 

of the soil is moderate in both sectors. The phosphorus content 
available to the plant is high in both samples. The cation exchange 

capacity is moderate in the East Sector and high in the West Sector. 

In the Eastern Sector, exchangeable sodium values from 30-60 cm 

are slightly above normal. The soil texture is silty loam in the Eastern 

Sector and silty clay loam in the West Sector. 
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Our environmental commitment translates into concrete objectives 
and goals, always seeking efficiency in our operations through 

responsible management and good agricultura! practices. In this 

sense, in 2023, we began the process of measuring the carbon 

footprint both corporately and by product. 

1. CORPORATE CARBON FOOTPRINT 
lt covers all key areas: farms, packing plant and industrial plant. This 

baseline includes greenhouse gas (GHG) emissions linked to the life 

OPERA TIONAL LIMITS 

SCOPE 11 
INDIRECT EMISSIONS 

cycle of our products, which will allow making comparisons in future 
years and assessing the impact of mitigation strategies. 

This first step of analysis and evaluation aimed to calculate the direct 

and indirect environmental impacts produced by the activities of S.A. 

Veracruz considering scopes 1, 2 and 3. 

-Company vehicles 
-Fuel 
-Gas, etc. 

-Electricity purchased for 
own used 

SCOPE 111 
INDIRECT EMISSIOÑS 

~ 
fi 

-Business trips 
-Waste disposal 
-Personnel transportation 

. -Tertiary activities · 
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CORPORATE CARBON FOOTPRINT 

RESUL TS - SCOPE 

TOT ALCARBON FOOTPRINT 

9.502.434 Ton CO2-Eq 
• Sco pe1 • Sco pe 2 

• Sco pe .3 

RESUL TS - SCOPE 

Phase 

... ;;.;.;;+ 
Dire ct 

lnd ir e ct : 
El e ct ri city 

Ton C02-Eq 

821 .215 
8.6496 

961 .276 
10.1296 

7.719.943 
81 .2496 
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2. CARBON FOOTPRINT BY PRODUCT- LIFE CYCLE 

The following data correspond to the calculation of greenhouse gas 

emissions within the life cycle of the products. The studies were 

carried out on a 1.0 kg basis, within the framework of the Product 

Category Rule (PCR) for fruits and nuts. 

The system studied corresponds to the different stages in production 
considering a "cradle to gate" scope (from the materials extraction 

phase -upstream- to the end of the company's production process -

base process-). 

PRODUCT TOTAL CARBON FOOTPRINT 

@ Lemon 

~ Juice 

-
~ Oil 

PRODUCT CARBON FOOTPRINT: LEMON 

RESUL TS BY SCOPE 

TOTAL CARBON FOOTPRINT RESULTS BY PHASE 

0. 144 Kg C02-Eq Phases 

• Upstream Ba;.a Process 

Suppliers 

KgC02-éq 

0.055 

38.23% 

0.089 

61 .77% 

0,1444 Kg CO2-Eq 

2,0027 Kg CO2-Eq 

3,996 Kg CO2-Eq 
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PRODUCT CARBON FOOTPRINT: JUICE 

TOTAL CARB0N F0OTPRINT RESUIL TS BY PHASE 

2.003 Kg CO2-Eq Pilase 

• Upstream Base Proces s: 

KgC02-Eq 

1.969 

98.34% 

0.033 

1.66% 
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PRODUCT CARBON FOOTPRINT: OIL 

TOTAL CARB0N FO0TPRINT 

3.996 Kg C02-Eq 

RESU LTS BY PHASE 
Ph:35es 

Op-erations 

KgC02-Ec¡ 

3._fj,15. 

97.98% 

0.081 

2.02% 

We also highlight that the Maintenance area carries out annual calibrations of the boiler burner to guarantee low emissions of carbon 

monoxide (CO) and acid rain precursor gases (NOx), which improves its efficiency. 
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At S.A. Veracruz, we understand the critica! importance of efficient 

management of water and waste liquids in our agricultura! and 

industrial operations. Therefore, our effluent system is designed to 

minimize environmental impact through the reuse and effective 

treatment of the water we use. 

The effluents generated in the plant undergo a filtering process 

through 500-micron static screens to remove solids and pulp befare 
storage in a 25 m homogenization tank. The wastewater is then 

distributed through pumping systems to the irrigation areas, which 

contributes to achieving our goal of "zero effluent''. 

to the industrial plant, in arder to ensure that the water cycle in our 

operations is as sustainable as possible. 

To ensure the quality of the effluent and comply with current 
environmental regulations, interna! and externa! monitoring is carried 
out. These controls include physicochemical and water quality 

analyses, carried out by both the plant's interna! laboratory and externa! 

laboratories. 

Interna! monitoring allows for a rapid and frequent assessment of 

residual liquids, while externa! monitorin 

campaign in collaboration with the EEAOC. The frequency of 

monitoring can be adjusted according to production conditions and 
In 2023, treated water was used on a 70-hectare plot of land adjacent regulatory requirements. 

We are constantly seeking to improve water consumption both for discharged. Since the volume of incoming water is equivalent to that of 

production and for cooling auxiliary service equipment. the effluent generated, this measurement is used as a reference to 

Due to the use of treated effluent for irrigation of our farms, control the total water consumption in the industrial plant. 

dependence on externa! water sources has been reduced. We have 

flow meters to to measure the volume of effluent that is generated and 
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A) TOTAL WATER FOOTPRINT BY CATEGORY 

The table below illustrates all the results obtained. In particular, the 

analysis indicated that the total water footprint is 41,556 m3, 
concentrated mainly in direct water consumption on farms 

(43%), followed by water consumption in lemon washing (14%) and 

indirect water consumption related to contracted transportation 
services (13%). 

CATEGORY WATER FOOTPRINT (M3) CONTRIBUTION (%) 

Water footprint, total 41,556.42 100% 

Direct footprint 23,710.10 57% 

Farms - lrrigation water 17808.98416 42.85% 

Lules - Lemon washing water 5730.347908 13.79% 

Lules - Drinking water 5.210376 0.01% 

Leales - Process water 165.55757 0.40% 

lndirect footprint 17,846.32 43% 

Contracted transport 5,373.20 12.93% 

Goods and Services purchased 4,248.48 10.22% 

Electricity 3,193.43 7.68% 

Packaging 2,740.53 6.59% 

Other 2,290.69 5.51% 
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B) WATER FOOTPRINT BY PRODUCT: SCOPE AND CATEGORY 

WATER FOOTPRINT: PRODUCT- OIL (1KG) 

RESUL TS: SCOPE 

• Direct water fooprint 

• lndirect water fooprint 

TOTAL WATER FOOTPRINT 

0 .0252 m3 1 82% 

0.0054 m3 1 18% 

0 .0306 m3 1 100% 

WATER FOOTPRINT: PRODUCT- LEMON JUICE (1KG) 

RESUL TS: SCOPE 

• Pirect water fooprint 

• lndirect water fooprint 

TOTAL WATER FOOTPRINT 

0 ,0244 m3 1 98% 

0,0004 m3 1 2% 

0 ,0248 m 3 1 100% 

WATER FOOTPRINT: PRODUCT- LEMON (1KG) 

RESUL TS: SCOPE 

• Direct water fooprint 0 ,0014 m3 1 73% 

• lndirect water fooprint 0 ,0005 m 3 1 27% 

TOTAL WATER FOOTPRINT 0 ,0019 m3 1 100% 
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At S.A. Veracruz, we have a system for separating, collecting, storing 

and eliminating waste, so that it is removed as soon as possible from 

the processing areas. 

Waste is categorized according to legal requirements and 
collected in appropriate containers, depending on the type of 
management planned. 

The Waste Management Program is applied in all business units (farms, 

packaging and factory), which ensures the separation and proper 

treatment of salid and hazardous waste. 

Hazardous waste, such as hydrocarbons extracted from equipment, is 

HAZARDOUS WASTE AREA 

stored in drums for final disposal; it is managed in accordance with 

current regulations and transported by authorized vehicles. 

Salid production waste is collected in containers and transported for 

disposal or treatment. lt originates during the milling months - from 

March to October approximately - and includes pulp, peel, branches, 

leaves and discarded fruit. Regarding organic waste, pulp and fruit are 
used for composting, while the peel is used as feed for cattle. This 

practice promotes the circular economy and reduces the amount of 
waste sent to final disposal. 

In addition, the carriers must have their trucks duly authorized by the 
Environmental Office (DMA). 
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TYPES OF SOLID WASTE DISPOSAL 

Pulp removal from static filters and disposal of waste: The waste 

includes branches and leaves; along with these, the fruit discarded 

from the reception line and waste produced in the oil and juice 

extraction sectors. This type of waste is collected in drums labeled as 
"organic waste", disposed of at the plant, and from there it is 

transported with dump trucks to be composted on the farm adjacent 

to the plant. 

WASTE GENERATE (TN) 

Municipal solid waste (MSW) 4.34 

Organic waste shells 26,460 

Recyclable waste plastic 0.85 

Recyclable waste cardboard 2.5 

Recyclable waste scrap 3.18 

Hazardous waste 86 Ton 

TOTAL WASTE 26556.87 

Alternatives for pulp, peel and/or discarded lemons: lndividuals from 

neighboring fields usually it as cattle and/or pig feed, soil remediation 

or other ecological application. In these cases, the owner of the farm 

previously signs an application, which is sent to the Environmental 
Advisor for authorization and delivery. 

2023 

WASTE NOT INTENDED FOR 
DISPOSAL (TN) 

o 

26,460 

o 

o 

3.18 

86 Ton 

26463.18 

WASTE INTENDED FOR 
DISPOSAL (TN) 

4.34 

o 

0.85 

2.5 

o 

86 Ton 

93.69 
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Recyclable waste is part of the circular economy system. Although we market it, urban recyclers also sell it 

to recycling companies, obtaining additional economic income. On the other hand, the company allocates 

the money generated by the sale of recyclables to the purchase of signage, paint and different supplies 

necessary far waste management at the plant. 

RECOVERED WASTE (NOT 
INTENDED FOR DISPOSAL) 

Hazardous waste 

Preparation for reuse 

Recycling 

Other valuation operations 

Non-hazardous waste 

Preparation for reuse 

Recycling 

Other valuation operations 

TOTAL 

IN FACILITIES (TN) 

o 

o 

o 

o 

o 

o 

o 

2023 

OUTSIDE 
FACILITIES {TN) 

o 

o 

1256 

o 

3.3 

o 

1259.3 

TOTAL (TN) 

o 

o 

1256 

o 

3.3 

o 

1259.3 
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In 2023, with the help of Fundación ProYungas, we began 

measuring a baseline for monitoring biodiversity, the landscape, and 
the carbon stock in our company's citrus plantations. The farms in 

the Chaco plain and in the Aconquija mountains were prioritized for 

conservation and sustainable production. 

Our objective is to create a Protected Productive Landscape (PPL), 

which implies making productive activities compatible with the 

conservation of biodiversity and ecosystem services. The PPL also 
provides a general framework for work that contributes to the 

Sustainable Development Goals (SDG), promoting concrete and 
measurable actions. 

To carry out the assessment of the Veracruz PPL farms, criteria 
specific to each farm were taken into account (for example, surface 

area of natural environment within the farm), and criteria that 

consider the connection with the context in which they are located 

(for example, proximity to protected areas). 

Most of the farms that make up the Veracruz PPL are located in the 

Yungas ecoregion, while sorne are located in the Dry Chaco 

ecoregion, in the province of Tucumán (see Map 1). As a whole, this 

property conserves almost 10% of its surface in natural 
environments. The remaining 90% corresponds to transformed 

areas, destined for productive activities such as the cultivation of 

citrus and sugar cane, and to a lesser extent, for livestock 

production. 

ECOREGION IN TUCUMAN 

LOCATIO OF THE VERACRUZ PPL IN RELATION TO THE 
ECOREGIONS IN ARGENTINA, IN THE PROVINCE OF 
TUCUMÁN 
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SURFACE AREA OF WILD AND CULTIVATED AREAS PRESENT IN THE VERACRUZ PPL, PROVINCE OF TUCUMÁN 

AREA (HA) 

Wild areas Transformed TOTAL 

270 2,403 2,673 

This year, we made progress in identifying mammals and birds on 

several farms, working on zoning and defining conservation and 

production areas in order to build a territorial plan that ensures the 

conservation of outstanding environmental values in the long term. 

In this first phase, highly relevant information was generated, which will 

serve as a basis for moving towards a second stage, which will include 

a more exhaustive analysis of the properties with the highest value. This 
analysis will guide the actions that will make up the company's Action 

Plan within the framework of the PPL Program. 

LAS TIPAS FARM - RESULTS 
Las Tipas Farm (Lules Department, Tucumán Province) is located on the 

humid slopes of the Yungas, a region categorized as a priority for 

conservation at a regional level, with biological corridors that connect 

areas of the Yungas with each other and with remnants of the Chaco 

forest in the plain, to the east of the province. Although the farm has a 
limited area of natural environments, it can contribute, in association 

with other nearby private initiatives, to connectivity, the strengthening 

of priority areas, and the protection of representative samples of the 

Yungas ecosystems. 

During November and December 2023, four camera traps were 

installed at Las Tipas Farm, owned by S.A. Veracruz (Lules Department, 

Tucumán Province). Two cameras were placed in continuous forest and 

two in citrus plantations. The accumulated sampling was 147.05 days 

per camera, which recorded the presence of four species of 
medium and large-sized terrestrial mammals. Of these species, two 
are in national threat categories: the collared peccary (Pecari 
tajacu), classified as vulnerable, and the tayra (Eira barbara), listed 

as near threatened. 

In the analysis by habitat type, two different species were observed in 

each environment. In the continuous forest, the tayra was recorded in 

greater abundance, followed by the colla red peccary, while in the citrus 

plantations two species of foxes were observed: the Pampas fox 
(Lycalopex gymnocercus), more abundant in this environment, followed 

by the mountain fox (Cerdocyon thous). 

Knowledge of the diversity (number of species and population 

parameters) and the use of the territory by the community of medium 

and large mammals is essential to coordinate actions that integrate 

productive activity and the conservation of biodiversity in a sustainable 
manner. 
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ACTIONS AGAINST CLIMATE CHANGE 

The fight against climate change has become one of the main 

challenges facing human beings. The future of the planet, and 
consequently of the species, is at stake. A report on the carbon 

footprint of the lemon sector revealed that this citrus, being a true C02 

sink, becomes an effective ally in the fight against global warming. The 

lemon tree is the crop with the highest greenhouse gas fixation values, 
not only of all citrus fruits, but also of the rest of the tree species. 

Carbon footprint studies in companies in the sector in Spain concluded 
that for every kilo of fresh lemons that the consumer buys, 263 grams 

of C02 are retained. These studies are fully applicable to Argentina, 

since the technologies used in the production, processing and 

handling of the fruit are similar. 



EMPLOYMENT PRACTICES: 
Material topics: 
Employment practices and 
occupational health and safety 

■-11• ' '' IWI . ,, 

GRI 2-3 1 2-712-812-301401-1 
401-3 1 403 1 404-2 1 
Sector 13.18, 13.19, 13.20, 13.21 

COMMUNITY 
Material topics: 
Local Community 

111!1■11 
GRI 203-2 1413-1 
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JAN-DEC 2023 
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OURTEAM 

EMPLOYEES PER CATEGORY AND GENDER 

WOMEN 

Director 4 1 

Manager 1 

Chief 3 14 

General employees 38 67 

Technician 2 8 

Operator 136 182 

TOTAL 183 273 

RELATIONSHIP IN AVERAGE SALARY BY GENDER 
There is no difference between the salary of men and women in the same job position. However, salaries can 

vary according to the work sector, required professionalism, training and seniority, among other variables. 
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In line with the seasonal nature of our production, during periods of 

greatest demand, employees are incorporated through seasonal or 

temporary employment contracts. These contracts respond to the 

specific operational needs of our production, maintenance and 
cleaning activities. Temporary workers occupy operator roles, and 

mainly support our activity at key moments in the production cycle. 

Fluctuations in the number of workers throughout the year are due to 

the seasonality inherent to citrus farming, the main activity of our 

company. The period of greatest demand for labor occurs during the 

harvest, known as "the season" or "the campaign," which occurs 

between the months of March and September, when the fruit is in 

optimal condition to be harvested and production intensifies. 

For this reason, a significant part of our employees work under the 

135 • • • • • • PERMANENT 11 111 
33 • • • 

TEMPORARY 

temporary modality, with a permanent employment relationship, but 

with discontinuous activity. This means that, although workers remain 

linked to the company throughout the year, out of season they are on 
"job reserve," which allows them to work for other employers or access 

inter-harvest government programs in the months of inactivity. 

Temporary staff is mainly dedicated to harvesting, production, 

maintenance, cleaning, and control tasks both in the packing plant and 

in the industrial plant. In 2023, the increase in the milling volume 

increased the demand for temporary labor. 

In addition, we have a team of outsourced personnel in the field, 

responsible for carrying out harvesting tasks through crews that move 

between the different fields in the region, while supporting our 

operations at essential times of production. 

• • • • • • • 4 

1111 
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The nature of the activity has a diverse and direct influence on staff 

turnover, which requires an approach adapted to this temporality. For 

this reason, we differentiate between the turnover of permanent and 

temporary employees. 

lt is important to note that the turnover of temporary staff is largely due 

to two factors. On the one hand, many of these workers actively seek 

employment opportunities with permanent contracts. On the other 

hand, younger temporary workers tend to migrate in search of new job 
offers or change jobs more frequently, depending on their personal 

and professional development. 

70% of our workers are from the towns of Villa de Leales, Lules and other a reas close to our plants and farms. 
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At S.A. Veracruz, we work every day to be a company where diversity 
is part of our DNA, anda fundamental pillar in our organizational culture. 

We firmly believe that a diverse and inclusive work environment 

enriches our perspectives, encourages innovation and strengthens our 

ability to respond to the needs of our customers and communities. 

Therefore, we seek to create an environment where all employees can 
develop their fullest potential, feeling valued and respected, and where 

differences allow us to empower ourselves. 

"INCLUDING OPPORTUNITIES" PROGRAM 
With the aim of institutionalizing the inclusive policy throughout the 

organization, we signed framework agreements with Fundación León 

and Colegio San Tarcisio, from which the inclusion of people with 

disabilities will be promoted, which will allow us to incorporate people 

with disabilities in our business units in 2024. 

""""'' SanTa ido 

INCLUSION DAY 
This is a space for meeting and exchange designed to promote 

diversity and inclusion in the workplace and community. These 

sessions, which took place in September, were attended by 

employees, strategic partners and members of the local community, 

with the aim of raising awareness about the importance of inclusion in 
all its forms and an exchange on possible strategies to build a more 

diverse and inclusive labor market. Through workshops, conferences 

and participatory activities, we seek to strengthen our commitment to 

creating a 

more equitable and diverse work environment, aligned with our 

corporate values and the Sustainable Development Goals. 

tfte,fuir 
úrlprffcn mm'ltvmci-. 
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CENSUS OF EMPLOYEES WHO HAVE PEOPLE WITH DISABILITIES 
IN THEIR DIRECT FAMILY OR LIVING AROUND GROUPS 
We carry out interna! work with the aim of understanding the needs of 

our employees and thus generating support mechanisms to, in the 
future, be able to address action plans to support people with 

disabilities who live with or are part of the direct family group of our 

employees. This project will move forward in 2024. 

NON-DISCRIMINATION POLICY 
This policy includes both employees and our suppliers and clients, who 
must commit to and ensure inclusion, diversity, non-discrimination and 

the elimination of harassment. lt is a necessary requirement to maintain 
a work environment that maximizes productivity and growth, in an 

environment of trust and mutual respect. 

We have a corporate non-discrimination policy anda 
reporting channel available to all our employees. We 
also developed a Protocol against workplace and 
sexual harassment. 
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REMUNERATION POLICY 
In order to promote a fair and transparent work environment, we 
implement a remuneration policy that clearly defines the procedures 
for the payment of wages and the delivery of pay slips. The objective 
is to standardize these processes, ensuring that all employees receive 
fair treatment within the labor market. In addition, it establishes the 
bases for maintaining our competitiveness, salary equity, recognizing 
performance, aligning compensation with our business strategy, and 
attracting and retaining key talents. 

PARENTALLEAVE 

The total number of employees entitled to parental leave 

(maternity or paternity) during 2023 

Our remuneration map combines a fixed part with non-monetary 
benefits and additional benefits. They are designed under the 
framework of the applicable salary scales according to current 
collective bargaining agreements and legal regulations. In addition, we 
guarantee periodic reviews to ensure compliance with labor 
legislation and adapt to market dynamics. 

Likewise, the remuneration policy takes into account the previous 
experience of workers, the specific knowledge of each position, the 
sector where the employee will work, the associated responsibilities, 
and the interna! organizational structure. 

MEN WOMEN 

4 3 

The total number of employees who have taken parental leave (maternity 
4 3 or paternity) 

The total number of employees who have returned to work in the reporting period 
4 4 

after completing parental leave (maternity or paternity) 

The total number of employees who have returned to work after 
completing parental leave and who remained employed 12 months after 3 4 
returning to work 

The rates of return to work and retention of employees who took 
parental leave are 100%, as all people who took the aforementioned 

leaves returned to work, returning to their jobs in a timely manner. 
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ACTIVITIES WITH FAMILIES 

PHOTOGRAPHY CONTEST, IN THE FRAMEWORK 
OF WORLD ENVIRONMENT DAY 
Activity aimed at employees and members of their 
families with the aim of bringing the topic of 
environmental care closer to the entire family group. 
The photos were taken in their daily environments or 
in their community, in order to reflect what they 
found worrying about the environment. We have a 
prestigious jury, made up of members of the 
company's Board of Directors: Lorena Chirivella, 
Environmental and Sustainability Advisor, and Pablo 
Casen, a renowned local photographer. The awards 
ceremony for first, second and third place took 
place atan event that brought together all company 
personnel. 

NUTRITION TRAINING 

¡CONCURSO ., 
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FOOTBALL CHAMPIONSHIP 
In the framework of the "Jorge Seleme" football 
championship, matches were held during the 
months of October and November with men and 
women leagues. On the other hand, we also 
participated in inter-company women's meetings, 
in which families took part. 
In this framework, we had talks on safety and 
hygiene and the care of physical integrity; and 
healthy islands were made available, with a supply of 
mineral water, seasonal fruits and energy bars for all 
participants. 
The trophies and medals were awarded to the 
winners at the end-of-year dinner. 
By 2024, we will replicate this initiative, in order to 
promote greater female participation. 

SUPER LIGA DE FUTBOL 
SAVERACRUZ 

TORNEO "JORGE SELEME" 

FEMENINO Y . _. 
FUTBOLS · · -MASCULINO . 

GRANDES 
PREMIOS III 

Training was carried out for employees, focusing on family nutrition and its consequences, which included advice on the importance and value 
of eating healthy. 
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INTEGRATION AND MEETING SPACES 

We promote meetings both within each sector and between sectors for the purposes of integration, leisure, recreation and development 

of soft skills (leadership and teamwork, among others). 

S.A. VERACRUZ TRIVIA GAME 

For a few weeks, a series of information about the 

company was sent by email and cell phone. lt was a 

team competition in which the challenge was to get 

as many correct answers as possible. Then, we 

organized a final day in which the four teams with 

the highest seores competed to define first, 
second and third place. 

END OF THE YEAR DINNER 

THE RIDDLE 

Periodically, riddles were sent out. lt was also a team 

activity; thus, every time a group discovered the 
proposed riddle, they were awarded "Verastars" to 

later determine the winner. 

The winners received prizes that sought the 
recreation and teamwork of our people since they 
won a day at RAKI TUCUMÁN for the entire sector 
and the winners were given a free afternoon visit 
the place." 

As every year, the 2023 annual dinner was a space for meeting and exchange. We had raffles, games and recognitions. In order to achieve the 

participation of all our employees, the transfer of all of them was guaranteed. 
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"NINE BOX" PERFORMANCE EVALUATION 

For three years, we have implemented a key tool for talent management 

that allows us to objectively evaluate the performance and potential of 
our employees. This instrument not only facilitates the identification of 

areas for improvement and professional growth, but is also essential 

for the strategic planning of our human resources. With it, we promote 

a culture of continuous development and equity, and guarantee that 
each employee receives the necessary support to maximize their 

potential. 

The method used is based on a 3x3 matrix that combines nine boxes, 

which represent different levels of performance and potential. The 
horizontal axis measures "Performance: current performance" in Low, 

Medium and High categories; while the vertical axis measures 

YOUTH DEVELOPMENT: YOUNG TALENTS PROGRAM 
With the firm conviction that education and practica! learning are 

drivers of professional and personal development, we generate 

agreements with different institutions in arder to offer high school and 

university students a comprehensive training experience in a real work 

environment. This action seeks to contribute to the development of 

technical and professional skills, and also to promote a culture of 

"Potential: ability to grow and develop" and has the same 

classifications. Each combination provides guidance on the actions to 

be taken, such as development and reconsideration, coaching, 

investment in training, retention and motivation, or support for growth. 

This evaluation is carried out at the end of each year, and the Human 

Capital Department and the General Management analyze the results 

jointly. Based on this analysis, feedback is provided to team leaders, 
who have a period of seven days to carry out individual feedback 

sessions with their collaborators. Finally, the General Management 
presents a report to the Board, ensuring the integration of this 

evaluation into our long-term organizational strategy. 

innovation and responsibility among young peo ple, in arder to prepare 

future generations to face the challenges of the labor market, taking 

into account our local reality. Through this initiative, students have the 

opportunity to acquire knowledge in various areas of our operation, 
such as production, quality, administration, among others, under the 

supervision of experienced professionals. 
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UATRE 

At S.A. Veracruz, we consider the link and constant dialogue with trade 
unions to be fundamental. We foster and facilitate meeting and 

exchange spaces that ensure open and constructive communication, 

and fully respect the free choice of our employees, who are covered 

by labor union agreements, with the exception of those who are 
excluded from such agreements. Currently, we work with two trade 

unions and have three collective bargaining agreements, which 

establish working conditions and benefits for our employees. The 

agreements and union associations that govern for the various sectors 
are the Unión Argentina de Trabajadores Rurales y Estibadores, whose 

regulations are established both in 

Law No. 26,727 of Agrarian Work and in the Collective Bargaining 
Agreement No. 271/96, applicable to all the citrus activity of the region; 

and the Food lndustry Workers Union, with the Collective Bargaining 

Agreement No. 244/94. 

The workers who perform staff and shared services for the different 

business units of the company are registered under the modality 
"Excluded from Agreement", whose labor relationship is regulated by 

Law No. 20,744 of employment contract and related laws. 

PERCENTAGE OF 
REGULATED 
EMPLOYEES 

------ Collective bargaining agreements: 56 % (between permanent and temporary) 

-------- Excluded from the agreement: 44 % (between permanent and temporary) 

Additionally, we implement a policy of free association, which 

guarantees the right of our employees to freely join the trade union 

organizations of their choice, in a framework of respect and 

collaboration. This policy reflects our commitment to respect for labor 

rights and with the promotion of an inclusive and equitable work 

environment. 

Regarding the personnel framed in the bargaining agreements of the 

aforementioned trade union associations, the spaces to elect the 
workers' representatives are always respected; to do this, we provide 

\ ~ ~ l\ 
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in our facilities place and time for the elections to be carried out under 

the terms of Law No. 23,551 on Trade union associations. 

In all cases, whether they are workers regulated by collective 

bargaining agreements as well as those outside them, the existence of 
spaces for dialogue, exchange, direct or anonymous claims is 

promoted, for which we have channels of qualified complaints, so that 

each one feels heard, backed and safe in their work environment. 

' . . ,,,,- . - . ' . ',,..~ .. 
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At S.A. Veracruz, we consider the Community as a fundamental to cover health, food and development initiatives; education; local labor 

stakeholder, since it is an integral part of our daily environment and our inclusion; donations and alliances. 

success as a company. We recognize that our operations have a direct 

impact on the communities where we are present, and therefore we 

work proactively to build relationships of collaboration and trust, based 

on respect, open dialogue and mutual benefit. 

Through various projects and actions linked to our productive activity, 

we seek to generate a positive impact on local development, in arder 

Our commitment to local communities remains at the heart of our 

operations, which is why we continue to explore new ways to 

contribute to their well-being, always with an inclusive approach that 

seeks long-term development for ali. 
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HEAL TH, FOOD AND DEVELOPMENT 
"Marea Amarilla" campaign with the Food Bank. We are part of this 

campaign through which more than 300,000 kilos of lemons were 

distributed in 19 Food Banks throughout the country, which doubled 
what was achieved in 2022. From S.A. Veracruz, we donated 30,720 kg 

of lemons, reaching 102,400 people who are in a situation of social 

vulnerability. In addition, 22 employees of our company participated as 

volunteers for the classification of food and the assembly of Christmas 
boxes that were then distributed in different canteens. 

EDUCATION 
School visits. We developed an education and training plan for our 

community of influence, so we receive students in our packing plants 

and industry with educational visits framed in pedagogical projects of 
the schools in our community. In addition to putting students in contact 

with the lemon process, we give talks on the environment that include 

the Sustainable Development Goals of the 2030 agenda and climate 

change. In 2023, 4 schools visited us, with the participation of 140 
people between students and teachers. 

Training at schools. Four training sessions were held, two in the town 

of Lules and two in the town of Villa de Leales. A total of approximately 

100 students participated in this exchange on production in the citrus 

sector. 

Workshops and trainings. We promote the growth of our community. 

Therefore, to provide resources and supplies to our organization we 

operate through local purchases, meaning that we prioritize the hiring 

of suppliers from our area of influence. With them, we held a workshop 
on Inclusive Purchasing and Environmental Management in which 10 

suppliers from the Villa de Leales area participated. 

Women in Action Program. This year we launched a program that aims 
to promote entrepreneurship among women from the town of Lules, 

focusing on strengthening and developing their skills and creating and 

consolidating their own businesses. lt is a program designed to 

support and promote participation through training, capacity building 
and mentoring workshops. One meeting was held and the topics 

covered were: How to start a business, Administration and finance, 

Marketing and advertising, Financia! leadership, and Customer loyalty. 

We also had a workshop on Home Garden (management of the family 

economy) in alliance with the National lnstitute of Agricultura! 

Technology (INTA) and workshops on baking, Easter eggs and 

homemade pasta that were carried out together with the Food Bank. 
To close, an exhibition fair was held with entrepreneurs from the area 

in order to promote their products. In the first edition, which was held 

in 2023 at the company's packaging facilities, 25 women participated. 

In 2024, we plan to enhance the reach of the program. 

DONATIONS, ALLIANCES AND SPONSORSHIPS 
We mostly make donations in the area of direct influence of the 

company: Lules and Leales. In addition to carrying out the "Marea 

Amarilla" Campaign, we support the Los Nogales Dining Hall, which 
receives 50 people daily. 
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